Club Health Assessment for District 324A5 through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red inred red red indicated Email red
Clubs less than two years old
109407 CHENNAI ANNAI THERSA 09/30/2010 | Active 20 0 0 0 0.00% 20 0 2 P,S, T N/R
109363 CHENNAI GANDHI AVENUE  09/28/2010 | Active 24 1 1 10 71.43% 20 1 2 M 2 90+ Days
PURASAI
115390 CHENNAI GEMS 10/26/2011 | Newly Chartered 20 20 0 20 100.00% 0 2 M N/A
109139 CHENNAI GLITTERING 09/01/2010 | Active 20 0 0 0 0.00% 20 0 P, T N/R
STARS
109364 CHENNAI GRAND HEAVEN 09/28/2010 | Active 14 0 6 -6 -30.00% 20 1 1 P, T,M 0
CITY
110090 CHENNAI GREATER CITY 01/11/2011 | Active 23 0 0 0 0.00% 0 0 ST N/R
110362 CHENNAI HEAVENLY STARS 02/23/2011 | Active 20 0 0 0 0.00% 0 0 2 P,S,T,M N/R 90+ Days
110189 CHENNAI METRO HARBOUR 01/27/2011 | Active 20 0 0 0 0.00% 0 0 2 P, T,.M 0
109191 CHENNAI PUDUMAI 09/09/2010 | Active 18 4 0 4 28.57% 26 0 M 6
ROYAPETTAH
115371 CHENNAI RAIL BHARATH 10/24/2011 | Newly Chartered 20 20 0 20 100.00% 0 2 ™M N/A
109153 CHENNAI ROYAPURAM 09/01/2010 | Active 15 0 0 0 0.00% 27 0 S,M N/R
EAST
115370 CHENNAI SILVER STARS 10/24/2011 | Newly Chartered 20 20 0 20 100.00% 0 2 P, T N/A
109127 CHENNAI SPARKLING 08/27/2010 | Active 20 0 0 0 0.00% 20 0 None N/R 90+ Days
STARS
110361 CHENNAI TEMPLE STARS 02/23/2011 | Active 20 0 0 0 0.00% 0 0 2 P, T,.M N/R
Clubs more than two years old
26405 AMBATTUR 03/09/1966 | Active 29 0 3 -3 -9.38% 26 9 0 P,T.M 2 90+ Days
101474 CHENNAI ANNA ALUMNI 03/12/2008 | Active 20 0 0 0 0.00% 20 0 P,T.M N/R 90+ Days
82772 CHENNAI ANNA NAGAR I 06/24/2004 | Active 15 0 3 -3 -16.67% 17 3 0 P 2 90+ Days
AVENUE
100936 CHENNAI AQUA DESIGNS 01/03/2008 | Active 10 0 0 0 0.00% 10 0 28
64639 CHENNAI BHARATH 08/16/2001 | Active 37 4 2 2 5.71% 40 3 0 P 16
101378 CHENNAI BRIGHT SUN 02/28/2008 | Active 15 1 0 1 7.14% 25 1 1 90+ Days
66606 CHENNAI CROWN 09/12/2002 | Active 45 0 2 -2 -4.26% 47 5 0 8
76026 CHENNAI EMPIRE CITY 06/28/2003 | Active 17 1 4 -3 -15.00% 20 1 0 ™ N/R
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100935 CHENNAI EVERGREEN 01/03/2008 | Active 20 0 0 0 0.00% 20 0 2 P,S N/R
101026 CHENNAI GKM 01/18/2008 | Active 19 5 4 1 5.56% 18 3 0 S,T,M 4 90+ Days
104621 CHENNAI JOURNALISTS 02/05/2009 | Cancelled(8) 2 0 2 19 -17 -100.00% 19 1 0 None N/R 90+ Days
101027 CHENNAI METRO 01/18/2008 | Active 20 0 0 0 0.00% 20 0 2 P N/R 90+ Days
MOGAPPAIR
65186 CHENNAI METRO NORTH 04/15/2002 | Active 37 0 2 -2 -513% 39 3 0 M 0
101025 CHENNAI METRO PURASAI  01/18/2008 | Active 18 7 0 7 63.64% 11 1 T 1 90+ Days
67599 CHENNAI MOGAPPAIR 03/20/2003 | Active 18 5 1 4 28.57% 9 7 2 S 2
82775 CHENNAI MYLAI ABHILASHA 06/24/2004 | Active 17 5 0 5 41.67% 13 0 S, T,M 0 $1000.00
106650 CHENNAI NETWORKERS 09/25/2009 | Cancelled(8) 2 0 1 14 -13 -100.00% 14 2 0 None 4 90+ Days
63325 CHENNAI NIGHTINGALE 06/19/2000 | Active 33 7 0 7 26.92% 21 1 S 2 90+ Days
68568 CHENNAI PADI HEAVEN CITY 04/15/2003 | Active 124 16 0 16  14.81% 91 1 PT 0
66652 CHENNAI PEACE PARK 09/27/2002 Cancelled(8) 1 0 0 5 -5 -100.00% 5 5 0 1 None N/A 90+ Days
104783 CHENNAI PINNACLE 02/24/2009 | Active 23 0 0 0 0.00% 20 0 .M N/R 90+ Days
106649 CHENNAI PUDUMAI GEMANI 09/25/2009 | Active 25 0 0 0 0.00% 29 1 P,T N/R |90+ Days
105794 CHENNAI PUDUMAI HEAVEN 06/22/2009 | Active 1 21 0 3 -3 -12.50% 23 1 1 0
CITY
104490 CHENNAI ROYAPURAM 01/22/2009 | Active 25 0 5 -5 -16.67% 29 2 1 P.S,TM 0
HERITAGE
104030 CHENNAI ROYAPURAM 12/01/2008 | Active 30 0 0 0 0.00% 25 0 S,T,M 5
NORTH
85960 CHENNAI SAIDAPET WEST  03/22/2005 | Cancelled(8) 1 0 0 7 -7 -100.00% 5 5 0 None N/R 90+ Days
83096 CHENNAI SOWCARPET 06/28/2004 | Active 23 2 0 2 9.52% 24 0 T 21
101477 CHENNAI SPR 03/12/2008 | Active 12 0 0 0 0.00% 16 0 N/R
77888 CHENNAI SRUTHI 12/01/2003 | Active 21 2 0 2 10.53% 20 0 .M N/R
104784 CHENNAI TULIP AVENUE 02/24/2009 | Active 23 0 0 0 0.00% 20 0 P,TM N/R |90+ Days
89220 CHENNAI TWINKLING STARS 09/02/2005 | Active 17 0 0 0 0.00% 17 0 None 13 $2000.00
106659 CHENNAI 11/03/2009 | Active 20 0 0 0 0.00% 18 1 M 0
VALLUVARKOTTAM
63615 MADRAS ANNANAGAR 10/09/2000 | Active 7 0 0 0 0.00% 7 0 S,T,M 1" 90+ Days
WEST
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36082 MADRAS ASHOK NAGAR 09/25/1978 | Active 27 0 3 -3 -10.00% 30 1 0 P,T 0
45241 MADRAS BASIN BRIDGE 06/06/1985 | Active 41 4 4 0 0.00% 41 4 0 M 1 90+ Days
60954 MADRAS BRIGHT CITY 06/26/1998 | Cancelled(8) 1 0 0 11 -11 -100.00% 11 11 0 None N/R |90+ Days
36271 MADRAS CHETPET 11/27/1978 | Active 109 0 0 0 0.00% 66 0 M 2 $1000.00
50674 MADRAS CITY 06/01/1990 | Active 22 5 0 5 29.41% 16 2 2 2
37293 MADRAS COSMOPOLITAN 06/21/1979 | Active 21 2 0 2 10.53% 20 0 0
52021 MADRAS CULTURAL 09/19/1991 | Active 12 3 1 2 20.00% 10 9 0 16 90+ Days
CAPITAL
37725 MADRAS ESPLANADE 11/07/1979 | Active 25 0 0 0 0.00% 26 0 P 0
CENTRAL
61415 MADRAS EXCELLENCE 01/04/1999 | Active 16 0 0 0 0.00% 16 0 P,T,M 26
51767 MADRAS GREEN PARK 06/11/1991 | Active 26 2 0 2 8.33% 24 0 T 3
41089 MADRAS MANALI 03/17/1982 | Active 24 2 2 0 0.00% 24 4 0 S,T,M 1
35109 MADRAS METRO WEST 02/14/1978 | Active 29 1 5 -4 -12.12% 36 4 1 P 0 90+ Days
51209 MADRAS MID CITY 01/21/1991 | Active 14 3 0 3 27.27% 14 5 M N/R |90+ Days
26428 MADRAS NORTH 02/22/1968 | Active 39 0 3 -3 -7.14% 41 4 2 P, T 18 90+ Days
34065 MADRAS 06/14/1977 | Active 34 0 1 -1 -2.86% 33 7 0 M 1
PADI-SHENOYNAGAR
56734 MADRAS POES GARDEN 03/28/1995 | Active 1 16 0 0 0 0.00% 16 2 2 P,T 23
32048 MADRAS PUDUR 04/08/1976 | Active 33 1 0 1 3.13% 34 0 P,T 6
50082 MADRAS SHAKTHI 12/30/1989 | Active 19 0 0 0 0.00% 20 0 17
32282 MADRAS THIRUMANGALAM 05/11/1976 | Active 32 14 3 11 52.38% 21 5 0 T 1 90+ Days
57741 MADRAS VASANTHAM 01/08/1996 | Active 16 1 0 1 6.67% 14 0 0
26427 MEENAMBAKKAM 11/09/1964 | Active 99 8 10 -2 -1.98% 100 2 0 M 0 90+ Days $2000.00
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
101380 CHENNAI CITIZEN 02/28/2008 Cancelled(8) 12/31/2010
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103339 CHENNAI GOLDEN STARS  07/25/2008 Cancelled(8) 06/30/2011
97810 CHENNAI HARBOUR 10/09/2006 Cancelled(6) 10/29/2010
100861 CHENNAI HI TECH CITY 12/28/2007 Cancelled(8) 06/30/2011
63194 CHENNAI MEENAM 05/17/2000 Cancelled(6) 10/29/2010
62112 CHENNAI TOWN 06/14/1999 Cancelled(6) 10/29/2010
51396 MADRAS EDIFICE NEW 03/06/1991 Cancelled(6) 10/29/2010
TOWN
52240 MADRAS SEA VIEW 12/04/1991 Cancelled(6) 10/29/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
63 3 5 -2 1,669 179 124 55 3.41% 1,504 26 32% 2% 0% 35% 0 0% 5 22 48 -60%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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